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John 20:19-31 Common English Bible (CEB) 
19 It was still the first day of the week. That evening, while the disciples 
were behind closed doors because they were afraid of the Jewish 
authorities, Jesus came and stood among them. He said, “Peace be 
with you.” 20 After he said this, he showed them his hands and his side. 
When the disciples saw the Lord, they were filled with joy. 21 Jesus said 
to them again, “Peace be with you. As the Father sent me, so I am 
sending you.” 22 Then he breathed on them and said, “Receive the Holy 
Spirit. 23 If you forgive anyone’s sins, they are forgiven; if you don’t 
forgive them, they aren’t forgiven.” 

24 Thomas, the one called Didymus,[a] one of the Twelve, wasn’t with the 
disciples when Jesus came. 25 The other disciples told him, “We’ve seen 
the Lord!” 

But he replied, “Unless I see the nail marks in his hands, put my finger 
in the wounds left by the nails, and put my hand into his side, I won’t 
believe.” 

26 After eight days his disciples were again in a house and Thomas was 
with them. Even though the doors were locked, Jesus entered and 
stood among them. He said, “Peace be with you.” 27 Then he said to 
Thomas, “Put your finger here. Look at my hands. Put your hand into 
my side. No more disbelief. Believe!” 

28 Thomas responded to Jesus, “My Lord and my God!” 

29 Jesus replied, “Do you believe because you see me? Happy are those 
who don’t see and yet believe.” 

30 Then Jesus did many other miraculous signs in his disciples’ 
presence, signs that aren’t recorded in this scroll. 31 But these things 
are written so that you will believe that Jesus is the Christ, God’s Son, 
and that believing, you will have life in his name. 

   

https://www.biblegateway.com/passage/?search=John+20%253A19-31&version=CEB&interface=print#fen-CEB-26880a
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             Every Sunday, week after week 

at the conclusion of our worship services we would sing, 

Shalom to you now, shalom, my friends. 

May God’s full mercies bless you, my friends. 

In all your living and through your loving, 

Christ be your shalom, Christ be your shalom.  

  Week after week we separate from worship by repeating 

the first words with which the risen Christ greeted his 

nervous disciples. 19 When it was evening on that day, the 

first day of the week, and the doors of the house where the 

disciples had met were locked for fear of the Jews, Jesus 

came and stood among   them and 

said, “Peace be with you.”  

              Shalom to you now.    Peace be with you. 

PostludePostlude

Shalom to you now , shalom, my Shalom to you now , shalom, my 
friends.friends.

May GodMay God’’s full mercies bless you, s full mercies bless you, 
my friends.my friends.

In all your living and through your In all your living and through your 
loving,loving,

Christ be your shalom, Christ be Christ be your shalom, Christ be 
your shalomyour shalom ..

http://www.firstpaloalto.com/entry.php?which=000203#_ftn1
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            “Shalom” is a rich 

Hebrew/Aramaic term meaning more than we mean, 

usually, when we use the word “peace.”  It means more 

than peace of mind and it means more than the absence of 

war.  Before his crucifixion Jesus promised to give shalom 

to his disciples, but he was quick to add, “not as the world 

gives, do I give.”  (John 14:27)  Later in the first century 

Paul would call shalom the “peace that passes 

understanding.” (Philippians 4:7)    

            So what is this shalom we so casually offer each 

other every Sunday morning?  I am going to give you a 

little linguistics lesson that is guaranteed to ruin my 
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reputation for interesting and relevant sermons. 

 

  There are ten times as many words in English as there are 

in Hebrew.  Hebrew words do double-duty. There are 22 

letters in the Hebrew alphabet.  They are all consonants.  

No vowels. Shalom means several things depending on 

context, inflection and spelling. 

  Shalom – in Hebrew - would 

be written with three letters only – the Hebrew letter for our 

sound “sh”, the Hebrew letter for our sound “L”, and the 

Hebrew letter for our sound “m”.  SH-L-M.  Several dozen 

words could be built by adding spoken vowels.  We don’t 

really know what vowels Jesus used when he said, “shalom 
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be with you,” because vowels were not added to written 

Hebrew until six centuries after Christ. 

  Add an “a” sound and shalom means “complete”; add an 

“e” sound and shelem means “he paid” (fulfilled his 

obligation).  Confused?  It gets more complicated. There is 

no form of the verb “to be” in Hebrew – there is no word 

for “is,” no word for “be,” no word for “are.”  Our English 

translation renders Jesus’ words as “Peace be with you,” 

but he probably said “Shalom [is] you” or “You [are] 

shalom.”  This is interesting because he was addressing a 

group of timid disciples, including Peter who denied him, 

and Thomas who doubted his existence. 

  You [are] shalom. 

  The word appears repeatedly throughout the Bible, in a 

variety of contexts – in the Prophets, in the Psalms, in the 

Histories, the Gospels, the Epistles, and the Apocalypse. 

 In some contexts it means friendship; shalom is the 

opposite of treachery. 
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  In other contexts it means wellbeing: “do you have 

wellbeing, do you have shalom?”  It’s like saying, “How 

are you?” 

  In some contexts it means safety.  One dwells in shalom. 

  In other contexts it means salvation: “How beautiful upon 

the mountains are the feet of him that brings good tidings 

of shalom.”  The angels announce Jesus’ birth by singing, 

“Glory to God in the highest and on earth shalom to all on 

whom his favor rests.” 

  In Psalm 122:6 we find the familiar phrase, “Pray for the 

shalom of Jerusalem.”  In English we translate it, “Pray for 

the peace of Jerusalem.” But the Hebrews did not separate 

temporal peace and spiritual salvation.  They were 

inseparable.  You couldn’t have one without the other.  So 

Psalm 122:6 could just as well be translated, “Pray for the 

salvation of Jerusalem.”  It could also be translated, “Pray 

for the health of Jerusalem.”  Or it could be translated, 

“Pray for the completion of Jerusalem.” “…the fulfillment 

of Jerusalem.”  “…the perfection of Jerusalem.”  “… the 

wholeness of Jerusalem.” 
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  “Shalom be with you,” Jesus greeted his disciples.  

“Shalom to you now,” we sing at the end of every worship 

service.  Peace, salvation, health, wholeness, completion, 

the perfecting of God’s creation and the fulfillment of 

God’s intention in us, in history, in nature, in time and 

space, on earth as it is in heaven. 

  Peace be with you.    Shalom to you now. 

  We sing that every week.  Does that mean shalom is the 

unique characteristic of our congregation?  I cannot say 

“our” congregation past today.  I will be your friend, but 

another will be your pastor.   A few weeks ago I attended a 

“Making A Good Move, Transition Workshop” sponsored 

by our Conference along with several other pastors and 

local church leaders who are also making moves this year.  

 This workshop reminded me of a book I read 

in seminary by Bud Phillips, called Pastoral Transitions: 
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from Endings to New Beginnings. He said church life is a 

three-act play.  People know their lines, the script is agreed 

upon, and the drama moves predictably.  But midway 

through the second act a new actor, whom no one has ever 

seen before wanders on to the stage.  He doesn’t know the 

lines, but he has a lead role to play.  Everybody stumbles 

around for a while, trying to make things work, trying to 

draw him into the drama already underway, while he tries 

to establish his unique role and draw upon his experience 

from previous plays he has appeared in. 

  There’s a lot going on here in this church.  But soon… 

today, I’m going to wander off stage and your new Pastor 

will wander on.  He will have a lead role, but he won’t have 

seen the script!  Should I tell him it’s all about shalom?  

  I sign off all my correspondence with “Shalom, Pastor 

Greg.”  I am unsure how your new Pastor signs off, 

“perhaps he too uses shalom!” Don’t assume that’s going to 

make for a perfect match if he does!   Because I happen to 

know that not every church sings “Shalom to you now,” 

some sing, What does the Lord require of you?  Others sing 
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Blessed Be the Tie that Binds or even God Be With You. 

Still there are other closing hymns and postludes to be sung 

and heard as you end worship.             

So let me tell you what I imagine.  I can just imagine, that 

this congregation who have sung “shalom to you now” for 

weeks and weeks on end, and a new pastor who I happen to 

know is in pursuit of shalom will sort all of this out.  As 

much as all of us who are followers of Jesus,” 

 I hope that there will not have to be a 

knockdown drag-out battle, a major contest of wills, or a 

first falling-out over what to sing at the end of the worship 

service!  Will it be “Shalom to you now,” or “Do justice, 

love mercy, and walk humbly…” or Blessed Be the Tie that 

Binds or something else? 

              I’ll be watching to see who wins! Though I must 

tell you that “winning” and shalom are incompatible. 

              A poet and author caught a fleeting glimpse of shalom like this:                         

Peace be with you! 
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            Shalom is a worthy “script” for individual lives and 

for a church.  It is unlikely to be realized in any human 

lifetime, so it provides fuel for meaning in every age and 

stage of our lives.  It cannot be achieved through human 

effort alone, but must call upon God’s presence and perfect 

love in history and in daily life.  Political peace will be 

impossible without individual salvation, health, wholeness 
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and completion.  Shalom is found both outside us, and deep 

within.  Be the Shalom to the entire world. Amen,  

  

2 Thessalonians 3:16 (NRSV)16 Now may the Lord of peace himself give 

you peace at all times in all ways. The Lord be with all of you.                                    

 

Shalom to you now, shalom, my friends. 

May God’s full mercies bless you, my friends. 

In all your living and through your loving, 

PostludePostlude

Shalom to you now , shalom, my Shalom to you now , shalom, my 
friends.friends.

May GodMay God’’s full mercies bless you, s full mercies bless you, 
my friends.my friends.

In all your living and through your In all your living and through your 
loving,loving,

Christ be your shalom, Christ be Christ be your shalom, Christ be 
your shalomyour shalom ..
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Christ be your shalom, Christ be your shalom. 
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